Winter Lodge Meeting of Alabama Longhouse, Inc., an Alabama non-profit corporation, 

Held: January 15, 2009 at 6820 Moquin Drive, Huntsville, Alabama

The following Elders were present: 

Chief/President: John Conover; 

Tally Keeper/Secretary: Ken McCormick

Web Spinner: Ed Grissom; 

Wampum Bearer/Treasurer: David Allen.

Lodge Sachem: Allen Alexander
The following Nation Chiefs attended:

Steve Justice

Scott Booth

The following matters were discussed.  

Chief’s Report:


Thanks to wampum bearer (David Allen) for getting finances under control



Raised dues $15


Restructured Girls Tribe to bring size back for the North


D&O Insurance


Future Challenges



Follow up for placing new members



Tom has a fellow in Scottsboro that is interested in starting a tribe.



We discussed what we could do for them if they wanted to proceed



Allen voluntereed to help

Treasurer’s Report:


Began ($10.26), ended $5113.11


Muscogee spending less, due to extra savings


182 members


Need 345 paying campers


Discrepancy between # attending vs paid


Question:  Should we keep a roster at camp?  Answer: No

Nation’s Report:


Big Bend:  No balance left; Father & Son banquet $15 to attend;  Going to Mobile


Koasati (Tom): Needs $150, need $$ for PWD & SLG; Father & Daughter Dance $10


Muscogee (Scott): $680 surplus; used Designit for T-shirts; No alcohol at camp
Upcoming Events:


Joint Events



Father-Daughter (13 Feb)



PWD (7 March)



Kite Day (29 March ??)


SLH



Big Bend (3-5 April)



Muskogee (17-19 April)



Koasait (24-26 April)


Nations should have 1 event/month


Lost Sea (7 Feb)


Broomball was successful


NSD National Meeting



Late March



ARAL can send 3 reps (Chief, Wampus Bearer, ??)

Summary:


Good year to date



Finacially Healthy



Organizationally stable


Challenges



Welcoming new members



Growth




New Tribes




New Regions



Volunteer leadership

